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About EDHCSD 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

The El Dorado Hills Community Services District (‘District’) owns and manages over 
170 acres of land including 134 acres of parks and 82 acres of open space.  Fifteen of 
our parks remain undeveloped, while work on new parks continues. The Promontory 
Community Park opened in March 2007 and includes extensive sports facilities.  The 
District has a full time staff of 26 professional and support staff, in addition to over 150 
part time, seasonal, employees. Our annual budget is 9.7 million.  

Sphere of Influence - The area within the current District and its Sphere of Influence 
is approximately 31,108 acres or about 48.606 square miles. The Sphere of Influence 
includes areas that may be considered for annexation to the District. The El Dorado 
County Local Agency Formation Commission (LAFCo) may amend the Sphere of 
Influence from time to time. 

Topography - The physical character of the District affects the opportunities for 
recreation. Much of El Dorado Hills consists of gently rolling to steep terrain. Flat 
ground is rare, and there are few opportunities for traditional parklands with large turf 
areas. The general landform within the District follows two major north-south trending 
ridgelines. The ridgelines form two long valleys that drain to New York Creek (the 
American River Watershed) as it flows north to Folsom Lake. From approximately 
Harvard Way the two valleys drain south to the Cosumnes River Watershed. 
Residential development has occurred throughout the area on all but the steepest 
hillsides. The steep hillsides remain as open space and they contribute to the rural 
character of the community. The open space serves primarily for passive use rather 
than active use areas.  

Population - The District community has experienced considerable growth over the 
past 20 years, and now serves a population of approximately 38,000. It is expected 
that the District will reach a build-out population of 58,831. 
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EDHCSD Vision Statement and Mission Statement 
 

EDHCSD Vision Statement 
 

We will be recognized as a premier park, recreation, and local community services organization, with a 
passion for providing excellent services and facilities, and protecting the quality of life and environment of 
the community. 
 

In pursuing our vision, we will maintain an environment that encourages integrity, creativity, a spirit of 
excitement, and personal growth; and ensures a high level of customer satisfaction. 
 
 

EDHCSD Mission Statement 
 

Improve the quality of life for El Dorado Hills residents through responsible leadership and by providing 
superior services and facilities. 
  



 

EDHCSD Strategic Plan 2013-2014 
Adopted May 9, 2013 

Page 4 of 15 
 

EDHCSD Board of Directors Core Beliefs and Values 
 
We have a set of enduring beliefs that are ingrained in the way we think and act. These values guide our 
choices, defining the right courses of action, the clearest directions, and the preferred responses.  We set 
our objectives, formulate our strategies, and judge our results in ways that are consistent with these 
values.  By embracing these values, we will achieve our ultimate vision and purpose. 
 

1. Our foundation is based on uncompromising Integrity:  We are committed to conducting our 
business in an ethical and professional manner, in compliance with applicable laws regulations and 
codes. We must be correctly perceived to be an ethical and professional organization, employing 
dedicated and competent individuals of the highest integrity and credibility. We produce quality, 
value-added services that contribute significantly to the needs of our customers and community. 
 

2. We are dedicated to Excellence:  We are committed to be the Community Services District of choice 
by:  

 Continuously improving as we pursue Excellence in every aspect of our business  
 Being fiducially responsible and efficient in the use of the resources entrusted to us  
 Eliminating waste and bureaucracy  
 Understanding that our customers define quality  
 Consistently exceeding our customers’  expectations  
 Continually striving to provide the very best in service and value  
 Taking individual and organizational ownership, as well as responsibility for actions and results  
 Embracing the value of change 

 
3. We are dedicated to Customer Service:  We are committed to exceeding our customer’s 

expectations and maintaining their trust and loyalty by: 
 Being ethical and professional in all our dealings with our customers  
 Being a responsive, effective and cost efficient organization that delivers value-added quality 

services that exceed our customers’ expectations  
 Striving to continually understand and meet the changing expectations of our customers through 

teamwork, empowerment and innovation 
 

4. Our strength is in our People:  We are committed to providing an organization and operating 
environment that attracts, nurtures, stimulates, and rewards employee professionalism and 
creativity.  The collective talents of our employees are our most important asset, and our success will 
be achieved only through an environment that promotes: 

 Integrity and excellence  
 Mutual trust, respect and dignity  
 Openness, sharing and honesty  
 Empowerment and teamwork  
 Passion and commitment  
 Innovation and risk taking  
 The recognition and sharing of accomplishments of success and rewards of achievement  
 The value of diversity  
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Strategic Plan Development 
 
The District Board of Directors met in El Dorado Hills, California on January 31, February 26 and March 19, 
2013.  Over the course of 3 public meetings, the Facilitator Steve Barber, of Barber & Gonzales Consulting, 
assisted in guiding the Board of Directors, members of the community, and staff members in brainstorming 
and identifying components of what attendees considered the key strategies and objectives for the District 
in the coming three to five years.  The result was open communication, valuable input, and numerous 
pages of ideas.  The Board of Directors, along with the facilitator, subsequently met to distill the 
information compiled from the process.  Key staff members met on more than a dozen occasions to mold 
and format this plan for consideration and adoption by the Board of Directors.  The Board of Directors and 
Staff commit to positive collaboration related to all components of the plan.  
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Eight Components of Success 
 

This strategic thinking exercise has been an iterative process.  Each successive exercise has resulted in 
refinement, substantiation, discovery, and clarification of the previous exercise.  As a result of the dialogue 
and discussion among the attendees to the Board workshops, there developed eight categories of strategic 
importance to the short and long term success of the District.   
 

This plan is organized with regard to the following eight critical elements of success: 
 

1. ACCOUNTABILITY:  Measuring or comparing the intent of a program or decision to its actual impact, 
success, or ineffectiveness.  Best practices found in successful organizations include, and the 
constituents, Staff, and Board seek the evaluation of the various programs, services, and initiatives 
undertaken by the District. 

2. PROGRAMS:  The originating and ultimate mission, purpose, and intent underlying the creation of the 
District are the provision of a service to the overall community.  This purpose is essentially articulated 
or provided by the creation and maintenance of offerings consistent with this purpose.  Whether these 
programs are of an organized recreational or competitive type or whether they are of a more passive 
nature their relevance and appropriateness lies at the heart of this purpose. 

3. TECHNOLOGY:  As related to the programs, services, and initiatives undertaken by the District, 
technology is an essential element of the infrastructure necessary for the District to pursue its mission. 

4. DISTRICT PRESENCE:  As an unincorporated region of El Dorado County, El Dorado Hills consists of a 
collection of residential neighborhoods, commercial and industrial enclaves, and various public services 
Districts.  The successful pursuit of the District’s mission and vision requires that what it offers to this 
community be well known, visible, accessible, and utilized by those it seeks to serve. 

5. FACILITIES:  The provision of thriving programs and services is dependent upon having well maintained, 
appropriate facilities.  In this strategic plan the term “facilities” refers to the “brick and mortar” 
infrastructure of the District along with parks and open space acreage. 

6. ORGANIZATIONAL EFFECTIVENESS:  A successfully pursued mission, successful programs, superior and 
well maintained facilities, a balanced budget, and more are “dependent” variables in any organizational 
equation.  The “independent” variable is the effectiveness of the internal aspects of the organization.  
Components of the human element such as communication, culture, decision making, and approach to 
leadership, are essential elements that comprises the effectiveness of an organization. 

7. FINANCES:  Possessing the capacity to pursue and sustain financial endeavors which support the 
mission and vision of the District is paramount.    Successful organizations have the ability to initiate, 
perform, and sustain funding, and to attain credibility by way of performance and transparency. 

8. COMMUNICATION:  During the course of this strategic thinking process two components of any 
successful strategy were repeatedly mentioned in the discussion with regard to the other components.  
One of these is “accountability” as seen elsewhere.  The other is “communication”.   For purposes of 
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this Strategic Plan “communication” refers to both the sending and receiving of information in relation 
to the District and its programs, services, endeavors, initiatives and offerings. 
1. ACCOUNTABILITY 

A Commitment to Professional Responsibility and Integrity  
 
Measuring or comparing the intent of a program or decision to its actual impact, success, or 
effectiveness.  Best practices found in successful organizations include, and the constituents, 
Staff, and Board seek to measure, the success of the various programs, services, and initiatives 
undertaken by the District. 
 
Strategy 1:  Incorporate appropriate and relevant methodologies of assessment to evaluate 
programs, services and initiatives. 
Objectives: 

• Utilize a variety of assessment tools 
• Create appropriate definitions of success 
• Clearly articulate the objective of each program, service and initiative 
• Articulate time frame (beginning – end) 
• Articulate and honor time & resource expectations 
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2. COMMUNICATION 
A Commitment to Transparency and Understanding 

 
During the course of this strategic thinking process two components of any successful strategy 
were repeatedly mentioned in the discussion with regard to the other components.  One of these 
is “accountability” as seen elsewhere.  The other is “communication”.   For purposes of this 
Strategic Plan “communication” refers to both the sending and receiving of information in 
relation to the District and its programs, services, endeavors, initiatives and offerings. 

 
Strategy 1:  Consistently support the District’s Communication Plan. 
Objectives: 

• Review and refine the Communication Plan annually  
• Be mindful of the value of communication 
• Integrate the Communication Plan with the technology objectives 
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3. DISTRICT PRESENCE 
Community Recognition, Understanding and Appreciation 
 
As an unincorporated region of El Dorado County, El Dorado Hills consists of a collection of 
residential neighborhoods, commercial and industrial enclaves, and various public services 
Districts.  The successful pursuit of the District’s mission and vision requires that what it offers to 
this community be well known, visible, accessible, and utilized by those it seeks to serve. 
 
Strategy 1:  Engage in interactive initiatives which are educational, culturally relevant, and 
address the needs of all constituents. 
Objectives: 

• Utilize a variety of resources to develop educational initiatives to increase community 
awareness of District specific services 

• Practice active listening to constituencies  
 

Strategy 2:  Improve the visibility of the District’s brand by enhancing the character of signage & 
messaging, taking advantage of the existing physical footprint, and enhancing opportunities for 
common ground engagement. 
Objectives:  

• Signage and targeted messaging 
• Physical footprint 

o Evidence and presence 
o Nucleus of programs 

• Quality of life focus and forum 
o Passive and active parks and facilities which are clean and safe 
o Health and wellness for all ages 

• Positive and enlightening brand 
• Common Ground for gathering and local engagement 

 
Strategy 3:  Sustain and enhance the District’s volunteer program. 
Objectives:  

• Review current program parameters and implement enhancements in concert with needs 
• Actively solicit volunteers  

o Identify volunteer initiatives which are engaging and worthwhile 
• Determine how the District may encourage community and staff to embrace the program 
• Determine the ROI 

o Value of community participation  
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4. FACILITIES 
Parks and Facility Development and Maintenance 
 

The provision of thriving programs and services is dependent upon having well maintained, 
appropriate facilities.  In this strategic plan the term “facilities” refers to the “brick and mortar” 
infrastructure of the District along with parks and open space acreage. 
 

Strategy 1:  Establish and maintain a leadership and collaborative role in all aspects of community 
planning. 
Objectives: 

• Develop transportation connectivity within the community through trails and bikeways in 
accordance with county-wide master plan 

• Seek out opportunities for partnerships to cooperatively develop parks and facilities with 
schools, churches, businesses, or other community entities 

• Contribute to the economic vitality of the community by developing quality regional 
recreational facilities 

 

Strategy 2:  Annually review and refine the Parks & Facilities Master Plan. 
Objectives: 

• Review and refine the Master Plan annually by utilizing valid comprehensive community 
needs assessment data solicited annually from resident stakeholders  

• Maintain a balanced approach to District-wide development of parks, facilities, open space, 
natural areas, trails and bikeways 

• Maintain and implement an annual capital improvements plan in accordance with priorities 
established within budget and community needs 

 

Strategy 3:  Maintain strong focus upon quality for all parks & facilities. 
Objectives:  

• Invest in preventative maintenance program for current assets 
• Adhere to best practices standards of the industry for design, maintenance, and operations 
• Pursue initiatives to keep all parks & facilities clean, safe, and green 
• Maximize overall benefits through multi-purpose use design 
• Meet or exceed the quality expectations of the community in strategic planning and 

financing of land acquisition, facility and park design, construction, management, and 
maintenance 

• Solicit professional peer review and conduct qualitative evaluation surveys as feedback from 
the community to maintain high benchmarks for parks & facilities 

 

Strategy 4:  Create and foster a stronger sense of pride and ownership in parks & facilities. 
Objectives: 

• Actively involve neighborhood and community groups in the planning & design process 
• Provide opportunities for philanthropic and partnership support of park development or 

improvements 
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• Undertake proactive strides to be a good neighbor to adjacent property owners and 
neighborhood residents 

5. FINANCES 
A Commitment to Funding Our Vision, Goals & Objectives 
 
Possessing the capacity to pursue and sustain financial endeavors which support the mission and 
vision of the District is paramount.    Successful organizations have the ability to initiate, perform, 
and sustain funding, and to attain credibility by way of performance and transparency. 
 
Strategy 1:  Commit to staffing levels and the financial resources necessary to achieve the 
approved objectives in the strategic plan. 
Objectives: 

• Revenue Enhancement 
o Increase revenues by seeking grant opportunities, partnerships, program promotions 

and expansions 
o  Prudent Practices  
o Ensure on-going financial stability through responsible stewardship of District 

resources (i.e. balanced budget)  
• Risk Management  

o Establish and maintain adequate fiscal reserves to enable the District to recover from 
possible unforeseen disasters or emergencies 

• Program Partners  
o Maximize existing partnerships and identify new opportunities through business 

contributions, sponsorships, and marketing co-ops  
• Diversified/Creative Donation Program 

o Create a diversified and creative donation program to solicit in-kind donations 
  

Strategy 2:  Honor the separate identity and purpose of the 501 ( c ) ( 3 ) Foundation. 
Objectives: 

• Sustainability 
o Establish a plan to support and sustain the Foundation in fulfilling its mission  

• Operational Integrity 
o Create guidelines to provide clarity of separate identity in order to maintain the 

operational integrity of the Foundation 
• Donor Recognition 

o Support policies established by the Foundation regarding capital campaign donor 
recognition 
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6. ORGANIZATIONAL EFFECTIVENESS 
 Well Developed Policies and Procedures 
 
A successfully pursued mission, successful programs, adequate and well maintained facilities, a 
balanced budget, and more are “dependent” variables in any organizational equation.  The 
“independent” variable is the effectiveness of the internal aspects of the organization.  
Components of the human element such as communication, culture, decision making, approach 
to leadership, are essential elements that comprises the effectiveness of an organization. 

 
Strategy 1:  Explore and pursue best practices in developing and sustaining an effective 
organization. 
Objectives: 

• Enhance workplace culture with increased accountability  
o Advocate an interactive and participatory philosophy 

• Enhance Board and Staff Relations 
o Encourage a conscious awareness of the unique roles and responsibilities 

• Define and implement a staff development program from orientation to succession planning 
• Improve communication, providing clear and consistent rules and expectations, and 

soliciting feedback in return 
• Develop a plan to benchmark and adopt best practices 
• Consistently provide and measure excellence in customer service 
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7. PROGRAMS 
Creating Community through People, Parks and Programs 

 
The originating and ultimate mission, purpose, and intent underlying the creation of the District 
are the provision of a service to the overall community.  This purpose is essentially articulated or 
provided by the creation and maintenance of offerings consistent with this purpose.  Whether 
these programs are of an organized recreational or competitive type or whether they are of a 
more passive nature their relevance and appropriateness lies at the heart of this purpose. 

Strategy 1:  Sustain and enhance District programs to meet the growing needs and trends of the 
community. 
Objectives: 

• Provide a venue for residents’ talents to emerge 
• Educate user groups about facility use and impact 
• Continue to improve programs by way of outreach processes, educating the public and 

utilization of marketing tools that showcase District programs 
• Strive to keep programs current 

 
Strategy 2:  Constantly support the District Mission statement. 
Objectives: 

• Provide community pride, enhance lifestyle through superior recreation programs, customer 
service and quality leadership 
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8. TECHNOLOGY  
Utilize Technology to Efficiently and Effectively Meet Constituent and District Needs 

 
As related to the programs, services, and initiatives undertaken by the District, technology is an 
essential element of the infrastructure necessary for the District to pursue its mission. 
 
Strategy 1:  Utilize technology and the appropriate technological resources for the District to meet 
its goals, provide the best community member experience, communicate effectively with 
constituencies and assist community members in meeting their needs. 
Objectives: 

• Feedback mechanism for all programs, services and DISTRICT endeavors 
• Effective use of social media 
• User friendly Constituent-District interface 
• Program and process supportive 
• Experience and access enhancing 
• Wi-Fi in Parks and District facilities 
• Develop multi-faceted capacity 
• Training time and costs identified as related to training and implementation 

 
Strategy 2:  Monitor and adapt the District’s Technology Plan. 
Objectives: 

• Review annually and refine 
• Integrate the technology objectives with the Communication Plan, Master Plan and other 

initiatives as appropriate. 
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EDHCSD Board of Directors and General Manager 

 
 

President:   Bill Vandegrift    Vice President:   Noelle Mattock 
 
Director:   Terry Crumpley    Director:    Tony Rogozinski  
  
Director:   Wayne Lowery   General Manager:   Brent Dennis  
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